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CLARINDA CSD
COMMUNITY ENGAGEMENT/FUTURE READY PLANNING

Kick-off Meeting

S M T W T F S CMBA will be analyzing current facility plans and space utilization
o4 25 26 27 28 ! 5 throughout March & April

3 4 5 6 7 ) 9 Mar 7: Kick-off meeting with Board/District Leadership
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April 2019 Update Board

S M T W T F S Apr 10: Update Board/Leadership
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May 2019 |dentify/Prioritize Needs (Staff/Students)

S M T W T F S May é: Draft staff & student surveys to Board for approval

28 29 30 1 2 3 4 May 13: Administer survey to Staff & Students to prioritize needs
5 6 7 8 9 10 T May 17: Close survey and analyze results

2 | 4 5 16 @A 18 May 28: Host staff engagement session; finalize needs
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June 2019 |dentify/Prioritize Needs (Board/Leadership)

S M T W T F S Jun 12: Present findings to Board/Leadership (Facilities Committee)
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July/August 2019

Summer Break (CMBA/Board will continue to finalize needs)



o\’ cmBA CLARINDA CSD
r.'a ARCHITECTS COMMUNITY ENGAGEMENT/FUTURE READY PLANNING
I

**based on March bond date; will need to re-work if November bond date is decided**

September 2019 |dentify/Prioritize Needs (Community)

S M T W T F S Sept 2 (wk of): Host student engagement sessions

1 2 3 4 5 6 7 Sept 11: Update Board

8 9 10 11 12 13 14 Sept 18: “Needs” Presentation/Workshop with Community
o167 I8 | 2 2 Sept 19: Administer follow-up survey to Community

22 23 24 25 26 27 28 (for those not able fo attend meeting)

29 30 1 2 3 4 5 Sept 27: Close survey and analyze results
October 9th Board Mtg Develop Solutions (CMBA/Board will continue to finalize needs)
November 2019 Communications Strategy (Define Message)

S M T W T F S Nov 13: Board fo finalize plan and costs prior to going public
27 28 29 30 31 1 2 Nov 27: “Solutions” Presentation fo Community for input

3 4 5 6 7 8 9 Nov 27: Form Advocacy Committee (sign up at meeting)
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December 2019 Petition Signatures
January 2020 Communications Strategy (Define Message)
S M T W T F S Jan 8: Petition to Board for election
29 30 31 1 2 3 4 Jan 13: Info to Auditor fo call for election
S 6 7 8 9 10 T Jan 24: District Flyer/Website draft due to Admin/Board
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Jan 29: Kick-Off Meeting (Advocacy Committee)

February 2020 Communication/Advocacy Campaign

S M T W T F S CMBA will provide a more detailed communication plan
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2 3 4 5 6 7 8 CMBA will work with Advocacy Committee to develop additional
9 10 11 12 13 14 15 materials needed
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March 3, 2020 Voting Day!




